STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESOURCES

LANSING REBECCA A. HUMPHRIES
GOVERNOR DIRECTOR

October 13, 2008

TO: Rebecca A. Humphries, Director
INFORMATION: Natural Resource Commission
SUBJECT: Ralph A. MacMullan Conference Center User Chérges

Authority: : ,

Act 451 of P.A. 1994, section 324.509a provides the Department of Natural Resources (DNR)
with the legal authority to charge user fees for accommodations at the Ralph A. MacMullan
(RAM) Conference Center. Appropriations from the account “shall not exceed the estimated
revenues for the fiscal year in which they are made, together with any unexpended balances from
prior years.”

Background:

Under Act 451, all fees and revenues generated from the operation of the RAM Center are
deposited into the RAM Center account which is used to support the program operations and the
maintenance and operation of the facility. Fees were last increased in 2007. A fee increase is
requested to compensate for increases in expenditures required to continue operations of the
RAM Center in Fiscal Year 2009. '

The foltowing fee increases are requested as part of this proposal:

Lodging Rate Types’ | 2008 Rates e | 2009 Rate

Per person, per night

Straits Lodge $46.50 2% $47.50 {double occupancy)

Straits Lodge (Single) $65.00 0% $65.00 Per person, per night
Per person, per night

All Other Lodges $35.50 3% $36.50 {double occupancy)

All Other Lodges (Single) $60.00 0% $60.00 Per person, per night

. Per person, lodging, 3 meals &

Straits Daily Rate $85.50 2% $87.25 Use Fees (double occupancy)
Per person, lodging, 3 meals &

All Other Lodges, Daity Rate $74.50 2% $76.25 Use Fees (double occupancy)

Use Fee, Half Day $4.00 $4.00 Per person, per half day

.. "Shooting Range 2008 Ras
Range Fee $15.00 0% $15.00 Per person
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Recommendation:  Itis recommended that the proposed fee increase be approved with an
effective date of January 1, 2009.

David E. Freed, Chief Russ Mason, Chief
Land and Facilities Wildlife

Lynne M. Boyd, Chief ' Kelley D. Smith, Chief
Forest, Mineral and Fire Management Fisheries

Gary Hagler, Chief- Ronald A. Olson, Chief
Law Enforcement Division Parks and Recreation

Arminda S. Koch
Resource Management Deputy

| approve the staff recommendations.

Rebecca A, 'Humphries
Director Date Approved




